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OUTCOMES

WE WILL HAVE

» EXPLORED HOW THE EMPOWERMENT DYNAMIC™ CAN SUPPORT EFFECTIVE
SAFEGUARDING SUPERVISION, AND,

» CONSIDERED HOW TED™ CAN ENABLE YOU TO HARNESS THE POWER OF
INTERNAL AND EXTERNAL NARRATIVE TO CREATE A MORE INFORMED AND
EMPOWERING DIALOGUE IN WORK AND IN LIFE!




MAHATMA GHANDI :




WHAT DO YOU SEE?7?7?




SWIMMING IN CIRCLES....
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This Photo by Unknown Author is licensed under CC BY-NC-ND



http://ifitshipitshere.blogspot.com/2011/02/unusual-blown-glass-fish-bowls-by-roger.html
https://creativecommons.org/licenses/by-nc-nd/3.0/

GOOD SUPERVISION IS REFLECTIVE...

—lEy

...BUT WE DON'T ALWAYS
This Photo by Unknown Author is licensed UnerCC BY SEE CLEARI‘Y'“



http://olafureliasson.net/archive/artwork/WEK100822/concentric-mirror
https://creativecommons.org/licenses/by/3.0/

THE POWER OF NARRATIVE

» TELL YOUR STORY..

» WHY DID YOU START WORKING IN RESIDENTIAL CHILD CARE?
=» HOW DID YOU BECOME A REGISTERED MANAGER?

» MAKE SOME NOTES FOR EACH OTHER....




THE 3 VITAL QUESTIONS

1. WHERE ARE YOU PUTTING YOUR FOCUS~¢
®» Are you focused on problems or outcomese

2. HOW ARE YOU RELATING?

 How are relating to others, your experience, and
yourself?

3. WHAT ACTIONS ARE YOU TAKING?

« Are you merely reacting to the ofoplems Ghithe
moment or taking creative g€lion (Including
problem-solving) in service g6 outcomese




“WHAT YOU FOCUS ON CAN BE CALLED AN

ORIENTATION. AN ORIENTATION WORKS LIKE A
COMPASS—ONE THAT'S INSIDE YOU. YOUR INNER
ORIENTATION—YOUR MENTAL STANDPOINT—HAS A —~

LOT TO DO WITH THE DIRECTION YOU TAKE IN LIFE.” \ ) -

‘\—/

A ——

—DAVID EMERALD -
WOLMADORFF




THE DREADED DRAMA TRIANGLE
®

O
u Rescuer Persec uior‘

“The Problem”
Dominates
Blames, tears down

“Pain reliever”
Reinforces helplessness

of the Victim Fears own victimhood
Fears nof being needed *You poor #*I"
“Poor you”

[
Victim Victimization = situation
Feels powerless/hopeless | Victimhood = Identity

Dream denied/thwarted
“Poor me”

Based on the Karpman Drama Triangle by Dr. Stephen Karpman.




DRAMA....

This Photo by Unknown Author is licensed under CC BY-NC



http://elblogdecyf.blogspot.com/2014/04/los-canales-de-la-tv-inglesa-bbc.html
https://creativecommons.org/licenses/by-nc/3.0/

THE 3 VITAL QUESTIONS

2. HOW ARE YOU RELATING?

« HOW ARE RELATING TO OTHERS, YOUR EXPERIENCE, AND YOURSELF¢

« 'ARE YOU PRODUCING OR PERPETUATING DRAMA OR EMPOWERING
OJHERS AND YOURSELF TO BE MORE RESOURCEFUL, RESILIENT AND
IKNOVATIVE®




THE DDT WITHIN

Rescuev Persecutor

Victim “

Thanks to Professor Stephen Karoman and David Emerald Wolmadorff




WHERE ARE YOU PUTTING YOUR FOCUS?

“Everything can be taken from a man but one
thing: the last of the human freedoms —to
choose one’s attitude in any given set of
circumstances, to choose one’s own way.”

VICTOR FRANKL: MANS SEARCH FOR MEANING




Creator

TED* (THE EMPOWERMENT DYNAMIC)®

« Cdlls forth learning and growth
 Provokes/evokes action .
« Conscious/constructive

 Unconscious/deconstructive
« “You can do it!" .

David Emerald Wolmadorff and Donna Dazjonc

CIO|ms power to choose and
respond
« Focuses on outcomes
« “l/we can do it”
W
fChaIIenger .

, Coach

Supports and.assists
Facilitates clarity byrasking
guestions

Listens deeply with curiosity
“How will you do ite”



YOUR STORY

» REVISIT YOUR STORY USING THE STORY CYCLE AND THE DDT

» HOW MUCH POWER DID YOU HAVE OVER YOUR OWN
NARRATIVE/ WHERE CAN YOU SEE YOUR CONSCIOUS AND
UNCONSCIOUS CHOICE POINTSe THE INNER DDT?

» HOW DO YOU FEEL ABOUT THE NEXT CHAPTER OF YOUR STORY
NOW?¢




THE 3 VITAL QUESTIONS

3. WHAT ACTIONS ARE YOU TAKING?®

 ARE YOU MERELY REACTING TO THE PROBLEMS OF THE MOMENT OR
TAKING CREATIVE ACTION (INCLUDING PROBLEM-SOLVING) IN
SERVICE TO OUTCOMES?
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Rescuer\ | Persecutor
Q <«——— C(Choice Point

| 2

Challenger Fong]

Victim




KOLB'S LEARNING CYCLE AND MORRISON'S
STORY CYCLE

The story/
narrative
(Experience)

The next chapter
- How we feel

(Experimentation about the

— change or story(Reflection)
repetition?)

What the story
means to us —
how it has
shaped us -
Analysis




GENF!!

» NEEDING TO HAVE IT ALL FIGURED OUT BEFORE YOU
BEGIN TO CREATE IS THE "ENEMY"™ OF LEARNING,
CREATIVITY, AND INNOVATION........

» |S THIS GOOD ENOUGH FOR NOW¢eege




HOLDING THE DYNAMIC TENSION...

» EFFECTIVE SUPERVISORY CONVERSATIONS:

» FMPOWER OTHERS TO EXPLORE THE NARRATIVE AND TO
ACKNOWLEDGE AND MANAGE THE REALITY OF RISK AND THE
ANXIETY IT CREATES...

» |[DENTIFY THE ‘BABY STEPS' THAT WILL LEAD US CLOSER TO THE BEST
OUTCOMES THAT WE, AND THEY, WANT TO CREATE........




IN OR OUT?7??




UBUNTU...

If you want to go fast
go alone. '

If you wamt to go e
go together.

AlNcan o)




